
 

 
Minute of Meeting held in the 
Council Offices, Stornoway on 
Wednesday 17 February 2016 at 
9.30am. 
 

 
PRESENT Mr Angus Campbell (Chairman)  
 Mr Uisdean Robertson  
 Mr Norman A MacDonald Mr Gordon Murray 
 Mr John Mackay Mrs Catriona Stewart 
 Mr David Blaney Mr Kenneth Macleod 
 Mr Norman M Macleod Mr Alasdair Macleod 
   
APOLOGIES Mr Roddie Mackay (Vice-Chairman) Mr Philip R McLean 

 
 

Tribute:  Cllr 
Roddie Mackay 

 The Chairman referred to Mr Roddie Mackay, Vice-Chairman, who was currently recuperating 
from an operation. 
 
The Chairman, on behalf of the Committee, sent best wishes to Mr Mackay for a full and 
speedy recovery. 
 

Tribute:  Mr Iain 
Macaulay, Chief 
Social Work 
Officer 

 The Chairman referred to Mr Iain Macaulay, Chief Social Work Officer, who was attending his 
last meeting of the Committee prior to his retirement after more than thirty years service with 
the Comhairle. 
 
The Chaiman, on behalf of the Committee, wished Mr Macaulay, and his wife Anne, a 
long, happy and relaxing retirement. 
 

Tribute:  Cllr 
Gordon Murray 

 The Chairman referred to Mr Gordon Murray and his wife, Julia, who had recently given birth to 
a son. 
 
The Chairman, on behalf of the Committee, congratulated Mr Murray and his wife Julia 
on the birth of their son, George. 
 

  MINUTES 
 

Minute of 
Meeting of 2 
December 2015 
 

1(a) The Minute of Meeting of 2 December 2015 was approved. 

Minute of 
Meeting of 13 
January 2016 
 

1(b) The Minute of Meeting of 13 January 2016 was approved. 

Declaration of 
Interest 
 

2  Mr Norman A MacDonald declared an interest in item 22 as his wife was employed in an 
administrative capacity in the home care service. 

Minute of 
Meeting of Outer 
Hebrides 
Community 
Planning 
Partnership of 
18 November 
2015 
 

3  The Minute of Meeting of Outer Hebrides Community Planning Partnership of 18 November 
2015 was noted. 
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Minute of 
Meeting of Local 
Government 
Employee Joint 
Consultative 
Committee of 21 
January 2016 
 

4  The Minute of Meeting of Local Government Employee Joint Consultative Committee of 21 
January 2016 was noted. 

 

Minute of 
Meeting of 
Continuous 
Improvement 
Sub-Committee 
of 25 January 
2016 
 

5  The Minute of Meeting of Continuous Improvement Sub-Committee of 25 January 2016  
was recommended for approval. 

Minute of 
Meeting of 
Comataidh 
Buileachaidh 
Plana Canan of 
8 February 2016 
 

6  The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 8 February 2016 was noted. 
 

Minute of 
Meeting of 
Human 
Resources Sub-
Committee of 11 
February 2016 
 

7  The Minute of Meeting of Human Resources Sub-Committee of 11 February 2016 was noted 
with the exception of item 3 which was recommended for approval. 

Minute of 
Meeting of 
Health and 
Social Care 
Committee of 11 
February 2016 
 

8  The Minute of Meeting of Health and Social Care Committee of 11 February 2016 was noted. 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2015/16:  
Quarter 3 
 

9  With reference to item 10 of the Minute of Meeting of 2 December 2015 the Chief Executive, 
Director of Finance and Corporate Resources, Chief Officer, Health and Social Care and 
Director of Technical Services submitted a Joint Report which provided an overview of 
Business Plan performance and other related performance issues as at the end of Quarter 3, 
2015/16. The Chief Executive, Director of Finance and Corporate Resources, Chief Officer 
Health and Social Care and Director of Technical Services each gave a short presentation on 
their respective remits. 
 

  It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through engagement with the Performance Monitoring Presentations and 
through Interplan. 
 

Continuous 
Improvement 
 

10  With reference to item 15 of the Minute of Meeting of 2 December 2015 the Chief Executive 
and Director of Finance and Corporate Resources submitted a Joint Report which provided an 
update on the work of the Continuous Improvement Sub-Committee.  The Report stated that 
the Continuous Improvement Sub-Committee had been established to take forward self-
assessment under PSIF and scrutiny in relation to efficiency projects.  The Report further stated 
that the programme for 2016/17 had been informed by lessons learned on the 2015/16 
assessment of the customer services indicators which were currently being evaluated and 
would be reported to the next meeting of the Committee. 
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  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle note: 
 
(1) progress in relation to the work on criteria 5 and 6 of the Public Services 

Improvement Framework, the lessons learned and agree that the programme of 
work for 2016/17 initially focus on  
Criterion 3 Statement 3(b)(2) – the service reviews people’s performance and 
provides appropriate training and development opportunities; and  
Criterion 4 Statement 4(b)(2) - the service identifies the financial risks and 
pressures that may impact on service delivery and its ability to deliver outcomes; 

 
(2) that the Sub Committee had considered Project Highlight Reports in relation to 

year 1 efficiency projects (2016/17) and considered work packages for year 2 
efficiency projects (2017/18);  

 
(3) that Work Package 8 Joint Commissioning of Third Sector Services – 

Redevelopment of Grianan Resource Centre duplicated budget choice C15 – 
Redesign of Grianan Day Centre and agree that this be progressed as a budget 
choice; 

 
(4) that, following review of Work Package 10 Crane and Plant Hire, it was no longer 

considered that the savings could be made in the sums anticipated but that further 
work would take place in relation to any achievable savings; and 

 
(5) progress in relation to the time recording and door security project, that the one off 

costs would be funded from the Comhairle’s Capital Programme risk pot and agree 
that the increased revenue costs for 2016/17 and 2017/18 would be funded from 
previous years’ underspends in the Chief Executive’s Department earmarked for 
the implementation of the Resourcelink project. 

 
  GOVERNANCE 

 
Our Islands:  
Our Future 
 

11  With reference to item 13 of the Minute of Meeting of 2 December 2015 the Chief Executive 
submitted a Report which provided progress on the Our Islands:  Our Future Campaign.  The 
Report stated that, since the last meeting, the campaign’s focus had been on preparation for 
the final Ministerial Working Group with Scottish Government of this phase of the campaign 
which would take place in Lerwick on 22 February 2016 and on the progress of the Scotland Bill 
through the House of Lords with particular reference to seeking implementation of the Smith 
Commission recommendations on devolution of management of Crown Estate assets to islands 
areas.  An update on the proposed amendment was provided in the Report.  UK Government 
had not accepted the terms of the amendment.   
 
The Report provided details of the fifth meeting of the reconvened Islands Area Ministerial 
Working Group which had taken place in Edinburgh on 26 November 2015 and it was stated 
that the Agenda for that meeting had included the Crown Estate, Islands Innovation Zones, the 
Islands Bill consultation and monitoring of implementation of Empowering Scotland’s Islands 
Communities.  The Report further stated that the Islands Councils were also seeking to take 
forward recognition of the particular status of islands areas in the context of delivery of public 
services. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the progress of the Our Islands: Our Future Campaign; 
 
(2) note the outcomes of the Ministerial Working Group with Scottish Government 

held in Edinburgh on 26 November 2015;  
 
(3) note the position in relation to the devolution of management of Crown Estate 

assets as detailed in paragraphs 6.2 and 6.3  of the Report; and 
 
(4) authorise the Chief Executive to commission such further consultancy work as 

may be required in relation to models of public service delivery on the basis 
that the Comhairle’s share of the costs would be funded from underspend set 
aside in previous years. 
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Proposed 
Amendments to 
the Scheme of 
Delegation to 
Officers 

12  With reference to item 12 of the Minute of Meeting of 30 September 2015 the Chief Executive 
and Chief Social Work Officer submitted a Joint Report which sought approval of the delegation 
to be granted to the Chief Officer, Health and Social Care and the Director of Education and 
Children’s Services following the establishment of the Integration Joint Board.  The process 
followed was detailed in the Report and the proposed delegations were appended to the 
Report. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle agree that: 
 
(1) the Chief Officer, Health and Social Care be granted the delegation detailed at 

Appendix 1 to the Report; 
 
(2) the Director of Education and Children’s Services be granted the delegation 

detailed at Appendix 2 to the Report;   
 
(3) the Chief Officer Health and Social Care be granted delegation on the same 

basis as the Chief Executive and All Directors, as detailed at pF7-pF9, B1-B24 of 
the existing Scheme of Delegation to Officers and reproduced at Appendix 3 to 
the Report; and 

 
(4) the Chief Executive be authorised to amend the Scheme of Delegation to 

Officers to take account of any changes, as he may deem appropriate that may 
be necessary, as a result of the integration of Health and Social Care. 

 
Budget and 
Council Tax 
Seting 2016/17 
 

13(a) 
 

With reference to item 12 of the Minute of Meeting of 11 February 2015 the Director of Finance 
and Corporate Resources submitted a Report which detailed the Budget and Council Tax 
Setting for 2016/17 and to consider the forward budget strategy.   
 



POLICY AND RESOURCES COMMITTEE:  17 FEBRUARY 2016 
 

537 
 

  The Report stated that that the Scottish Budget and Local Government Settlement had been 
announced on 16 December 2015 and details of the Scottish Government’s offer to Local 
Authorities were set out in a letter to Council Leaders (see Appendix A to the Report).  The 
one year proposal for 2016/17 included the requirement to maintain teacher numbers and 
continue the Council Tax freeze.  The letter also indicated that a further £250m would be 
available to support Social Care.  The Report confirmed that in 2017/18 overall Local 
Government funding would fall by £350m (3.5%) in cash terms compared with 2015/16.  The 
Report stated that the extent to which Councils may be able to offset this by using the funding 
for Social Care to meet pressures had been the subject of extensive discussions between 
COSLA and the Scottish Government and resulted in a revised letter being issued on 27 
January 2016 (see Appendix B to the Report). 
 
The Report proposed that the Comhairle accept the settlement offer as failure to do so would 
result in a loss of around £2.2m in funding.  In summary, the Report stated that the outcome 
of the settlement for the Comhairle was a £4.5m (4.5%) reduction in grant and combined with 
the budget deficit carried over from 2015/16 (£1.5m), inflationary pressures (£1m), additional 
National Insurance and pension related costs (£1.5m), the Comhairle faced a budget gap of 
£8.5m in 2016/17 prior to taking account of the cost pressures arising from Health and Social 
Care.  The Report anticipated that a further 3% fall in funding would leave the Comhairle with 
an estimated £4.7m to find in 2017/18. 
 
The Budget Strategy 2016-18 was outlined at Appendix C to the Report and as detailed in 
Sections 4, 5 and 6 to the Report and highlighted the factors affecting the proposed Budget 
2016/17.  As stated in the Report, the budget shortfall exceeded the balances available by 
£1.6m, therefore the Comhairle required to implement some, or all, of the Budget Choices to 
deliver a balanced budget across both years.  If none of the Budget Choices were agreed, 
this would result in a deficit of £2,191k in 2016/17 and an estimated £4,865k in 2017/18 
totalling £7.108m.  The proposed delegated budget for the Integration Joint Board was 
detailed at Appendix D to the Report. 
 
The Report stated that the potential savings realisable from the Budget Choices amounted to 
a cumulative £2.1m and it was agreed by Comhairle in January 2016 to consult on twenty 
nine proposals that could realise savings of £1,398k in 2016/17 and £743k in 2017/18.  As 
detailed in the Report there has been a high level of engagement with the consultation and 
the responses had been included at Appendix E to the Report.  The Report recommended 
that the Comhairle determine which of the other Budget Choices (C1-9 and C17-29) to 
implement on the basis that the Comhairle should seek to minimise the recurring deficit at the 
end of 2017/18 and plan for a balanced budget in both 2016/17 and 2017/18. 
 
Section 6 to the Report provided details of the budget proposed for the Integration Joint 
Board and, given the revised settlement offer, it was proposed that Budget Choices C11-16, 
which related to the functions delegated to the Integration Joint Board be referred to the Joint 
Board for determination, on the basis that any savings realised would remain in the delegated 
budget. 

  Appendix F to the Report set out the Comhairle’s current significant financial risks and 
proposed that the level of uncommitted balances be increased to £3.5m for 2016/17.  Based 
on the development of the Comhairle’s long term financial model since 2013, Appendix G to 
the Report provided the latest update of these projections for the period to 2018-28 and 
noted the considerable uncertainty around the level of Government Grant over this period. 
The Report stated that it was anticipated that a three year settlement for 2017-20 would be 
developed after the Scottish Parliament Elections on 5 May 2016 and consequently the next 
Budget Strategy report would be presented to the Comhairle in June 2016. 
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  It was agreed to recommend that the Comhairle: 
 
(1) agree to accept the 2016/17 settlement offer from the Scottish Government as 

set out in the Scottish Government letter at Appendix B; 
 
(2) agree the budget strategy for 2016-18 as set out in Sections 4, 5 and 6 of the 

Report and Appendix C; 
 
(3) agree the delegated budget for the Integration Joint Board as detailed in Section 

6 of the Report and in Appendix D; 
 
(4) agree proposal C1 (use appropriate funding streams to support community 

groups on procurement) and do not agree proposal C2 (community councils) 
but that Ward Priority Funding be reduced to £5k per Member (saving £19k 
instead of £7k); 

 
(5) approve the business plans for 2015/16 at Budget Item (b) of the Agenda, as 

amended by 3.1(d); 
 
(6) approve the draft budgets for 2015/16 at Budget Item (c) of the Agenda, as 

amended by 3.1(d); 

 
(7) agree to refer the proposals in relation to fees and charges for community 

care services to the Integration Joint Board; 
 
(8) agree to freeze the 2016/17 Council Tax at the 2007/08 level of £1,024 for Band 

D properties; 
 
(9) in the light of the reduction in Contingency, as detailed in section 5.1(d) of the 

Report, and the risks set out in Appendix F to increase the level of 
uncommitted balances to £3.5m for 2016/17 and to continue the policy of 
setting aside underspends on winter maintenance for future severe winters; 
and 

 
(10) note the long term financial plan set out in Appendix G and that the next 

Budget Strategy Report would be presented to the Policy and Resources 
Committee in June 2016. 

Departmental 
Business Plans 
2016/17 
 

13(b) The Chief Executive submitted a Report seeking approval of the Comhairle’s draft 
Departmental Business Plans 2015/16.  The Report stated that The Outer Hebrides Single 
Outcome Agreement (SOA) 2013–2023 provided the basis for the Comhairle’s Corporate 
Strategy and the Comhairle’s Service Business Plans and aided effective reporting of the SOA 
to the Scottish Government and of the Corporate Strategy and Business Plans to the 
Comhairle.  The Report stated that the individual Departmental Business Plans detailed in the 
Appendices to the Report would continue to be reported on a quarterly basis via Interplan and 
through performance presentations to Service Committees and Policy and Resources 
Committee by the Chief Executive and Directors of the Comhairle.  The Draft Business Plans 
for 2016/17 had been submitted for five departments which incorporated nineteen services and 
Cùram is Slàinte (Health and Social Care Partnership) would report to the Integration Joint 
Board (IJB). 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle approve the business plans for 2016/17 subject to any service 
choice proposals agreed by the Comhairle. 
 
 

Draft Budget 
2016/17 

13(c) With reference to item 14 of the Minute of Meeting of 11 February 2015 the Director of Finance 
and Corporate Resources submitted a Report which sought approval of the Draft Budget Book 
for 2016/17.  The Report detailed a total budget summary for all Departments.  The initial 
Budget and revised Budget for the current financial year and the proposed Budget for 2016/17 
was broken down by the major expenditure headings and a narrative provided on any changes 
in each service area.   
 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, to 
approve the draft budgets for 2016/17 subject to any service choice proposals agreed 
by the Comhairle. 
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Fees and 
Charges 
2016/17 

13(d) The Chairman sought and obtained the Committee’s permission to withdraw this item on the 
basis that consideration of fees and charges for community care services would be referred to 
the Integration Joint Board. 
 

  FINANCE 
 

Third Quarter 
Capital 
Monitoring 
2015/16 
 

14  With reference to item 21 of the Minute of Meeting of 2 December 2015 the Director of Finance 
and Corporate Resources submitted a Report which provided an update on the 2013-18 Capital 
Programme at 31 December 2015.  The Report stated that the resources for the Programme 
totalled £98m, including projects carried forward from the 2008-13 Programme and at 31 
December 2015, £12m, or 56% of the forecast outturn of the year 2015/16 had been spent.  All 
major projects carried forward form the 2008-13 Programme were now underway and it was 
expected that they would be completed in 2016/17. 
 
The Report further stated that the 2016/17 Capital Grant had been announced as part of the 
Local Government Finance Settlement on 16 December 2015 and a review of the Programme 
had commenced and would be reported to the March series of meetings.   
 

  It was agreed to recommend that the Comhairle: 
 
(a) note the Report; and 
 
(2) agree that a Members’ Seminar be arranged during the March 2016 series of 

meetings to discuss the officers’ analysis of the current capital programme 
prior to formal consideration of the review of the Capital Programme 2013-18. 

 
Third Quarter 
Revenue 
Monitoring 
2015/16 
 

15  With reference to item 22 of the Minute of Meeting of 2 December 2015 the Director of Finance 
and Corporate Resources submitted a Report which provided a summary of the financial 
performance to the end of December 2015 as attached at Appendix A to the Report.  The 
forecast outturn showed a net underspend of £56k and all Departments, except Health and 
Social Care, were forecasting to outturn within budget tolerances.   
 

  It was agreed to recommend that the Comhairle:  
 
(1) note the forecast outturn for 2015/16; 
 
(2) agree the proposed use of Finance and Corporate Resources carry forward to 

meet the costs associated with the reconfiguration of the Server room and IT 
accommodation and the costs of student placements in 2016/17 as detailed in 
Appendix D; and  

 
(3) agree to earmark £54k of the Chief Executive’s Department underspend for the 

relocation of the Reprographics Unit. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to the adoption, care, fostering or education of any particular child or relating to the 
supervision of residence of any particular child in accordance with a supervision requirement 
made in respect of that child under the Social Work (Scotland) Act 1968 would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children 
 

16 * With reference to item 24 of the Minute of Meeting of 2 December 2015 the Director of 
Education and Children’s Services submitted a Report giving information on the position with 
regard to Specialist Mainland Placements for Children and Young People and of the budgetary 
implications arising from these placements. The Report outlined the forecast financial position 
currently estimated to be a net underspend of £70,388 for 2015/16, of which £4,152 related to 
an overspend in the centrally held Mainland Placement Budget. The Report intimated that the 
historical reduction in Mainland Placements focused on returning a number of young people to 
the Western Isles. However, it was pointed out that those currently in Mainland Placements had 
very complex needs, which had resulted in individual placements being particularly costly with 
therapeutic interventions taking longer than originally anticipated to return young people to the 
Western Isles. 
 
The Report further intimated that Mainland Respite Provision continued to show underspend 
and that in addition the costs for providing services to children returning to the Western Isles 
and the costs associated with developing Local Respite and Emergency Accommodation was  
currently showing an underspend. 
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  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle note the forecasted financial position of costs for Specialist Mainland 
Placements for 2015/16 as outlined in the Report. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 3 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to any particular application for, or recipient or former recipient of, any service provided 
by the Comhairle would be disclosed. 
 

Mainland 
Placements – 
Adults 
 

17 * With reference to item 25 of the Minute of Meeting of 2 December 2015 the Chief Officer, 
Health and Social Care submitted a Report which provided details of the latest position on Adult 
Mainland Placements.  Budgetary pressures on the service were outlined in the Report and it 
was indicated that the forecasted combined expenditure for the year was forecasting to be on 
budget. 
 

  It was agreed to recommend that the combined expenditure of £1.96m in respect of the 
placements detailed in the Report be noted. 
 

Winter 
Maintenance 
2015/16 
 

18  With reference to item 26 of the Minute of Meeting of 2 December 2015 the Director of 
Technical Services submitted a Report which provided an update on expenditure and other 
operational matters associated with the delivery of the Winter Maintenance service.  The 
Comhairle had identified a revenue budget of £1,313,328 to cover its activities related to Winter 
Maintenance for 2015/16 and this budget covered the operational side of the service and also 
included provision for weather forecasting services and the maintenance of associated 
infrastructure such as weather stations. 
 
It was indicated at the meeting that the expenditure as at 16 February 2016 was £1,022,000 
with a budget balance remaining of £291,328. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle note the Report. 
 

Outer Hebrides 
Flood Risk 
Management 
Strategy 
 

19  With reference to item 13 of the Minute of Meeting of the Transportation and Infrastructure 
Committee of 23 September 2015 the Director of Technical Services submitted a Report which 
provided an update on SEPA’s publication of Regional Flood Risk Management Strategies and 
sought approval of £30k from the Flood Risk Management Budget to progress the ‘in principle’ 
South Ford Flood Risk Management Scheme through detailed design process. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) note the progress with the development of the Outer Hebrides Flood Risk 

Management Strategy and Local Flood Risk Management Plan; and 
 
(2) agree to allocate financial resources of up to £30K, to enable the “in-principle” 

South Ford Flood Risk Management Scheme to progress through detailed 
design, from the centrally held Flood Risk Management budget. 
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  CAPITAL PROGRAMME 

 
Education and 
Children’s 
Services 
Revised Capital 
Programme 
Proposals 2013-
18 
 

20  With reference to item 37 of the Minute of Meeting of 28 March 2013 the Director of Education 
and Children’s Services submitted a Report concerning the proposed Revised Programme of 
Capital Works for Education and Children’s Services for 2013-18. It was indicated in the Report 
that the Programme had been developed based on a review of the condition surveys of all 
schools undertaken by independent consultants and a review of suitability surveys completed 
by Head Teachers. The Report gave background information in relation to the funding of the 
Programme and it was intimated that the capital demands  exceeded current budgetary 
provision by £6 million and that consequently some of the proposed works, as detailed in the 
Programme would not proceed until such time as Budgets were approved or external funding 
secured. The Report commented in particular on the position of Castlebay School It was 
proposed that any work in Castlebay Secondary School be on an emergency basis only and 
that Castlebay School be prioritised above all Schools in the Western Isles, in the 2018 – 2023 
Capital Programme, for major redevelopment. 
 
The Report stated that the prioritisation, as detailed in the Programme, was consistent with all 
previous decisions of the Comhairle. 
 
The Report gave background information in relation to the proposed works at schools which 
could be undertaken. 
 
It was agreed to recommend that the Comhairle: 

(1) approve the prioritised Revised Programme of Capital Works for Education and 
Children’s Services for 2013-18 as detailed in Appendix 1 to the Report subject 
to the scope in relation to Leverhulme Memorial School being amended to read 
“Redevelopment of Block 2 and conclusion of discussions in relation to Block 
1”; 

(2) agree that Castlebay School be identified as the number one priority in the 2018 
– 2023 Programme; 

(3) agree that the prioritised list detailed in Appendix 1 to the Report be extended 
to reflect the costed analysis of community and parent council aspirations to 
include, without prejudice to the foregoing generality, those of Stornoway 
Primary Parent Council; and 

(4) it be noted that a proposal by the community in relation to Leverhulme Memorial 
School would be submitted to the next series of meetings. 

 
  ASSET MANAGEMENT 

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to the financial or business affairs of any particular person other than the Comhairle 
would be disclosed. 
 

Disposal of 
Surplus Assets 
 

21 * With reference to item 33 of the Minute of Meeting of 2 December 2015 the Director of 
Technical Services submitted a Report which provided an update on progress with the disposal 
of surplus assets.  An update on each property declared as surplus was detailed at Appendix 1 
to the Report. 
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  It was agreed to recommend that the Comhairle agree: 
 
(1) to note the Report; 
 
(2) to note the position in respect of the former Lochboisdale School and Schoolhouse 

and that an update on the response received would be submitted to the next 
meeting; 

 
(3) to retain the former Craigston Schoolhouse, dependent on the request of HHP, and 

to proceed directly to the open market should the resumption of land be achievable 
within a reasonable timescale in the opinion of the Chief Executive; 

 
(4) to grant a one year extension to the lease of Scalpay Care Unit and the former 

Scalpay School to North Harris Trust on such terms and conditions as the Chief 
Executive, in consultation with the Director of Technical Services, should 
determine; 

 
(5) to accept the offer from HIE for the former Balivanich School on such terms and 

conditions as the Chief Executive, in consultation with the Director of Technical 
Services, should determine including, without prejudice to the foregoing generality, 
that the  conditions be purified within 6 months of the date of acceptance;  

 
(6) that the Director of Technical Services, following consultation with the Asset 

Management Senior Officers Group, be authorised to adopt a strategy of wider 
advertisement, including potential auction, in relation to properties which had not 
generated interest on the local market; 

 
(7) that Carloway Community Association be granted an extension for submission of 

its Business Plan in relation to Carloway School to 31 May 2016 and that its lease 
be extended to 30 June 2016; and 

 
(8) it be noted that Castlebay Community Workshop was the subject of continuing 

discussions and had therefore not yet been declared surplus; and 
 

(9) that a Report be submitted to the next meeting of the Committee in relation to the 
potential to use Care Units as supported accommodation and that no further action 
be taken in relation to disposal in the meantime. 

 
  COMMUNITY CARE 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to a particular employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and office holder under, 
the Comhairle would be disclosed. 
 

Home Care 
Service 
Redesign 
Stornoway and 
Broadbay – 
Revised 
Working 
Patterns 
 

22 * With reference to item 35 of the Minute of Meeting of 2 December 2015 the Chief Officer, 
Health and Social Care submitted a Report which sought approval to consult with the Home 
Care workforce in Stornoway and Broadbay in relation to the implementation of revised working 
pattern as detailed in Section 6 of the Report on the basis of the consultation document at 
Appendix 1 to the Report. 
 
It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Officer, Health and Social Care to commence consultation 

with staff and trade unions, on the revised working patterns as detailed in 
Appendix 1 to the Report; and  

 
(2) agree that the outcomes of this exercise would be reported to the next series of 

meetings with recommendations presented based upon these results. 
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Home Care 
Service 
Redesign:  
Update on 
Priority 
Workstreams 
 

23  With reference to item 35 of the Minute of Meeting of 2 December 2015 the Chief Officer, 
Health and Social Care submitted a Report which provided an update on progress in relation to 
priority workstreams for hand held devices and mileage cost analysis. 
 
It was agreed to recommend that: 
 
(1) the progress to date be noted; and 
 
(2) it be noted that recommendations in relation to these workstreams, informed by 

the outcomes of the concurrent consultation, would be presented in June 2016. 
 

Late Evening, 
Overnight and 
Early Morning 
Support 
Services 
 

24  With reference to item 14 of the Minute of Meeting of 6 February 2014 the Chief Officer, Health 
and Social Care submitted a Report which provided information in relation to activity levels and 
sought approval for a joint review of late evening, overnight and early morning support services.  
It was emphasised that any new model of service delivery would continue to be required to 
meet assessed need. 
 

  It was agreed to recommend that the Comhairle: 

(1) authorise the Chief Officer, Health and Social Care in consultation with the Nurse 
Director, NHS Western Isles to undertake a joint review of the current delivery and 
forecasted needs for future service arrangements; and 

 
(2) agree that the outcomes of the review, together with the recommendations, would 

be reported to March 2016. 
 

 
  EQUALITIES 

 
Policy on 
Unacceptable 
Action by 
Complainants 
 

25  With reference to item 46 of the Minute of Meeting of 21 June 2012 the Chief Executive 
submitted a Report which sought approval for the continued use of the Unacceptable Action by 
Complainants Policy approved by the Comhairle in 2012.  The Report stated that the Policy 
followed the model policy set by the Scottish Public Services Ombudsman and the aim of the 
Policy was to contribute to the overall aim of dealing with all complainants in a manner which 
was consistent, fair and reasonable.  The Report further stated that the Policy did not cover the 
raising of legitimate queries or criticisms of the complaints procedure as it progressed nor 
instances where the complainant was forceful or determined.  Following review against SPSO 
guidance, the Policy had been updated to include the category of unreasonable refusal to co-
operate, as detailed in paragraph 3.2 of the appended Policy. 
 

  It was agreed to recommend that the Comhairle approve the updated Policy on 
Unacceptable Action by Complainants appended to the Report. 
 

Equal 
Opportunities 
Policy 
 

26  With reference to item 45 of the Minute of Meeting of 15 December 2011 the Chief Executive 
submitted a Report which sought approval of an updated Equal Opportunities Statement and 
Policy which addressed the changes which had been implemented following the introduction of 
the Equality Act 2010.  The Report stated that the purpose of the Policy was to set out the 
statutory obligations placed on the Comhairle as a listed public authority, by the General Duty 
of the Equality Act 2010 as detailed at paragraph 2.2 of the Report and which provided 
information to the public and regulatory bodies of the Comhairle’s commitment to equality of 
opportunity. 
 

  It was agreed to recommend that the Comhairle approve the Equal Opportunities 
Statement and Policy appended to the Report. 
 

Equality Act 
2010 
 

27  With reference to item 45 of the Minute of Meeting of 15 December 2011 the Chief Executive 
submitted a Report which provided an update of progress with Equality Impact Assessments on 
those policies identified in 2010 as being a priority.  Since the introduction of the Equality Act 
2010, the Comhairle had made progress in many areas of equality and diversity.  The current 
position in relation to policies which had been assessed as having priority for EQIA were 
outlined at paragraph 2.6 of the Report. 
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  It was agreed to recommend that the Comhairle:  
 
(1) note that thirteen of the policies prioritised for equality impact assessment had 

been completed; 
 
(2) note that three policies prioritised for equality impact assessment had yet to be 

completed;  
 
(3) agree, in light of the information contained in paragraph 2.11 of the Report, that 

an equality impact assessment did not require to be completed; and 
 
(4) note that an EQIA was not required in relation to the Hebridean Way as the 

Project did not stem from the Outdoor Strategy. 
 

  HUMAN RESOURCES 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to a particular employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and office holder under, 
the Comhairle would be disclosed. 
 

Future Location 
of Sport and 
Health Unit 
 

28 * The Chief Executive and Chief Social Work Officer submitted a Joint Report proposing the 
transfer of the Sport and Health Unit to the Department of Education and Children Services with 
effect from 1 April 2016.  The Report detailed the results of a consultation on the future location 
of the Comhairle’s Sport and Health Unit and provided background information in relation to the 
Unit which provided a wide range of Leisure and Sport facilities and services including:- 
 
• Indoor and outdoor leisure facilities including swimming pools and gyms 
• Sport pitches and playparks  
• Sport and Health Development Schemes including the long established and 
 successful Motive 8 Programme 
• Health and Wellbeing Support 
• Promoting Sporting physical activity programmes targeted at specific client 
 groups such as Early Years, older people etc. 
• Active Schools  
• Outdoor Learning  
• Community Sports Hubs 
 
The Report stated that the revenue generated from the number of adults using sport and health 
facilities and services was a key contributor in sustaining the current provision including 
services to children and young people. 
 
The Report highlighted a concern raised through the consultation process with regard to a 
potential loss of identity of the Sport and Health Unit as a result of the proposed relocation into 
a Department which key focus related to Education and Children’s Services and therefore 
proposed that consideration be given to a change in Department title to highlight the additional 
service roles and responsibilities.  The current staffing structure of the Sports and Health Unit 
was shown in Appendix 1 to the Report and the proposed new staffing structure for Education 
and Children’s Services, incorporating the Sport and Health Unit, was detailed at Appendix 2 to 
the Report. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle agree that the Sport and Health Unit, complete with assets and 
employees, transfer to the Department of Education and Children’s Services with effect 
from 1 April 2016. 
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  EUROPEAN FUNDING 

 
EU Update 
 

29  With reference to item 42 of the Minute of Meeting of 2 December 2015 the Chief Executive 
submitted a Report which provided an update on the current status of the European Structural 
Funds Strategic Interventions and a range of other pertinent EU matters of interest to the 
Committee.  The current status of these Strategic Interventions, including lead partners, was 
outlined in Appendices 1 and 2 to the Report and a summary update of the various Strategic 
Interventions was provided in the appendices. 
 
The Report stated that the Highlands and Islands European Partnership (HIEP) had recently 
sought another meeting with Keith Brown, MSP, Cabinet Secretary for Infrastructure, 
Investment and Cities to discuss and resolve issues outstanding in relation to the pace of 
Strategic Intervention approvals, stakeholder consultation and implementation and programme 
expenditure.   
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the current status of the Strategic Interventions and the Comhairle’s 

intention to invite Lead Partners to address the ESF MOWG or the Comhairle, 
whichever was earliest and most convenient;   

 
(2) note that the process to contact Lead Officers within Strategic Intervention Lead 

Partners had commenced;  
 
(3) approve a one-off Brussels Office ‘closure’ payment by the Comhairle in 

financial year 2015/16, up to £6k, to be funded from previous years’ 
underspends in the Chief Executive’s Department’s budget;  

 
(4) note that the Director of Education and Children's Services will appoint a Lead 

Officer for the Western Isles Employability Programme and note the proposed 
overarching governance arrangements being implemented by the Chief 
Executive, detailed in paragraph 2.3 of the Report;  

 
(5) note that this model of governance would be extended to all Strategic 

Interventions in which the Comhairle has an involvement, as appropriate;   
 
(6) agree to extend an invitation to the Adviser Islands/Energy Officer from the 

Conference for Peripheral Maritime Regions Islands Commission to give a 
presentation to the Comhairle at the March 2016 Committee series, or as soon 
as mutually convenient thereafter; 

 
(7) request that the Chief Executive arrange a Members’ Seminar to which Lead 

Partners would be invited to address the Comhairle in relation to their 
respective Strategic Interventions; and 

 
(8) agree that the Leader would write to M. Jean-Didier Hache expressing the 

Comhairle’s thanks for his service and advice to the Comhairle during his time 
as Secretary General of the CPMR Islands Commission. 

 
  RELATED MATTERS 

 
Resettlement of 
Syrian Refugee 
Families 
 

30  With reference to item 45 of the Minute of Meeting of 2 December 2015 the Chief Executive 
submitted a Report which detailed progress with resettlement planning for Syrian refugee 
families in the Outer Hebrides.  The Report stated that the Comhairle had registered with the 
Home Office in preparation for receiving refugee families and the Group was awaiting the 
identification of houses that could be offered to the families.   
 
The Report further stated that a Refugee Resettlement Health Group had been established and 
the partners were working towards resettling the first families in April 2016 and in recent weeks 
other preparation work had been undertaken including discussions with other similar CPPs who 
had resettled refugees, in order that the Partnership could learn from their experience and 
understand some of the challenges and benefits that resettling refugees would bring. 
 

  It was agreed to recommend that the Comhairle note the Report. 
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  PERFORMANCE REVIEW 

 
Reports 
Outstanding:  
Progress 
 

31  With reference to item 46 of the Minute of Meeting of 2 December 2015 the Chief Executive 
submitted a Report detailing those Reports Outstanding arising from decisions of the 
Committee. 

  It was agreed to recommend that the Comhairle note the Report. 
 

 


